
The Education Act, 2004 details the mandates, key responsibilities and composition of educational 
institutions in Sierra Leone.

The Teaching Service Commission (TSC) has overall responsibility for the human resource
management of teachers and school leaders in Sierra Leone. Its Mission is to:

The TSC has four departments:

Teacher Management: responsible for recruitment, promotion, transfer, retirement, leave,
separation from service, and other fundamental teacher personnel management tasks.
Teacher Registration and Licensing: responsible for the registration of teachers, teacher
records, teacher database and teacher licensing.
Teacher Development and Performance: responsible for overseeing teacher qualifications,
professional standards, induction and orientation of new teachers, the continued
professional development of teachers and school leaders, and managing teacher
performance.
Teacher - Employer Relations: is responsible for defining and monitoring rights and
obligations in relation to teachers and their employers, upholding the Code of Ethics, the
condition of service for teachers, and for issues such as equal opportunities, safety and
health and work environment.

The establishment and mandate of the TSC is described in the Teaching Service Commission Act of 
2011.      

Key Organisations

The Teaching Service Commission

“ensure adequate, professionally qualified, motivated and disciplined teaching 
staff in all public, basic, secondary and technical and vocational schools for the 
successful implementation of national education policies, plans and 
programmes.”

“

TSC District Offices 



TSC has an office in each of Sierra Leone’s 16 districts. The offices are staffed by a DeputyDirector
(DD) and a District Officer (DO). The TSC District Offices (TSC-DOs) cooperate closely withDistrict
Education Offices (DEOs) (see Ministry of Basic and Senior Secondary Education below)and are
located next to each other. Most HR matters are initially addressed to district officesbefore they
are processed centrally.

The TSC-DO coordinates, advises and supervises school leaders, teachers and others with HR
responsibilities. All HR correspondence and processes go through them. The offices are engaged in
most HR activities in the district, including recruitment, promotion, transfers and payroll,
coordination of training activities and collaboration with education institutions and partners and
serve as a liaison between schools and TSC-HQ. With the DEO and school leaders, TSC-DOs
engage in teacher supervision and quality assurance, and cooperate with the Sierra Leone
Teachers’ Union on matters of HR and teacher training. TSC-DOs serve as a resource centre for
this HR Manual and other online HR services.

The Ministry of Basic and Senior Secondary Education (MBSSE) is responsible for legislation and
regulations relating to primary and secondary education. It is also responsible for schools,
including overall planning, budgeting and information management, school infrastructure,
supervision and quality assurance, curriculum and education materials, approval and certification
of new schools, and other core school and education sector issues. The MBSSE operates through
DEOs in the districts.

The Ministry’s role in teacher HR management includes:    

Final signing of a new teacher’s employment
Final approval of a teacher’s termination of service
Appointment of school leaders.

Within the DEO, District Deputy Directors have overall oversight and responsibility for educational
activities in the district.

Under the DEO, school inspectors and school supervisors are responsible for school inspection,
supervision and quality assurance of all schools in the district, including the quality of teaching,
which is a shared responsibility with TSC-DO. The DEO also deals with complaints and queries from
school leaders and teachers.

Teacher Training Colleges (TTCs) are under the Ministry of Technical and Higher Education (MTHE)
and are the main supplier of qualified teachers in the education service. They ensure an adequate
number of qualified teachers and deliver high teaching standards. TTCs provide:  
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Tertiary pre-service teacher education
Awards for Teacher Certificate (TC), Higher Teacher Certificate (HTC) Primary and
Secondary, Bachelor, Master, and Ph.D. Degrees in Education, and Post-Graduate Diploma in
Education
In-service teacher training and online accredited courses for teachers and un-qualified
teachers seeking recognised qualifications
Provision of in-service teacher training
Research in the field of Education.

For more information about TTCs go to Teacher Education.

In addition to TTCs, Universities offer subject-specific Bachelor and Master Degrees in Science, the
Arts and Social Studies, which, with a Post-Graduate Diploma in Education acquired from a TTC,
qualifies a graduate for a teaching position.  

The Accountant General’s Office processes and pays teacher salaries through the teachers’ local
bank accounts.

The Sierra Leone Teachers’ Union (SLTU) is an advocating body for teachers and negotiates with
government on issues such as teacher-employee relations, teacher salary, working conditions,
welfare, safety and health, education and professional development, and gender/equity. It also
provides in-service teacher training. The SLTU works closely with TSC and is represented at
national, regional, district and school level.

The 2004 Education Act devolved education responsibilities to districts. The process is partially
complete. The Education Chairperson on the Council is elected.

The Education Committee has a broad spectrum of functions and is engaged in basic and
secondary education matters in the district. The Committee is not engaged in tertiary education.
Essential responsibilities include:

Involved in recruitment of new teachers and sign ED Forms
Coordinate education activities in the district
Prepare annual and quarterly education plans and budgets.

As stipulated in the Education Act, 2004, each primary school has a School Management
Committee (SMC) as part of its overall management structure. The committee has eight members:
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Chairperson (elected among the members); Head Teacher, who acts as Secretary to the
Committee; Treasurer; the Councillor of the ward; the town/village Chief and two or three parents.

Members meet before the school year starts, at least once during each term, at the end of each
school year, and on an ad-hoc basis if there are matters to address. The Committee has overall
responsibility for the smooth running and management of the school including:

Supervises the functioning of the school and visits on a regular basis.
Checks and signs the school budget
Checks teacher attendance and punctuality
Promotes teacher welfare
Takes an active role in the recruitment process, including receiving the shortlist, inviting
candidates for interview, sitting on the interview panel and selecting the final candidate
Recommends teachers for promotion
Settles disputes
Engages in disciplinary action.

Every Secondary School has a Board of Governors (BoG). The Board has 12 members: four
proprietor nominees; one selected by the old student association; the Minister of Education
nominates five members and the local authority one member. The School Principal acts as
Secretary to the Board. The Minister appoints the Chair of the board.

The Board of Governors shares similar responsibilities to School Management Committees in
primary schools.

A Ward comprises a cluster of villages. Ward Education Committee (WEC) members include a
representative from each political party, the Councillor of the Ward and representatives of the
Conference of Principals (an organisation representing principles in secondary schools), SLTU,
National Council of Head Teachers, and parents.

The WEC is purely supervisory. It monitors the performance of schools and the attendance,
punctuality, conduct, etc. of teachers.

Each district has a Quality Assurance Committee, which operates under the MBSSE and provides
assistance in quality assurance of schools within the district. Committee members comprise:

School supervisor
TSC District staff member
Conference of Principals representative
Head Teachers’ Council representative
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SLTU representative
District Council Education Committee representative
Teacher representative.

Each school has a Disciplinary Committee composed of teachers within the school who select a
Committee Chairman and other members. Member numbers vary.

 

Disciplinary Committee
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